
 

 
Lansdowne: We are lucky that when internationals or Pro14 matches are in the Aviva, we can 
piggyback off that for good bar receipts and a good amount of people coming in to help boost 
the coffers. With the element of COVID-19, there are no fans, no supporters, no rugby; our 
income stream has taken a huge hit like every other club in the country.  
 
We looked at the Your Club Your Country Draw and what the IRFU and their sponsors offer in 
terms of huge prizes. It’s free money – 100% of the money raised by the club through tickets 
sold, goes to the club. What is the easiest way to get money in? It’s to offer something in return 
rather than just asking for a handout. With the digital format, we were able to put that on our 
website & it has worked out really well.  
 
Irish Rugby: In what way did you approach people to participate in the draw? Was it through 
emails, phone calls, website?  
 
Lansdowne: We have done a bit of everything and as much as we can. We include it in our 
weekly newsletter, emails, social media platforms (Twitter and Instagram), and we’re getting on 
the phone to ask members to contribute as much as possible. The response has been great, 
and they know they are helping the club. The hard work has been done by the Union and their 
sponsors and we’re just selling something that is easy to sell.  
 
Irish Rugby: How have you found the online draw in comparison to the traditional draw? 
Particularly in terms of supporters and club members willingness to participate and the ease in 
which they can participate? 
 
Lansdowne: We added €10 as part of club membership so everybody who pays membership 
buys a ticket. That raises a certain amount of money every year. This year with COVID-19, the 
digital platform has worked out great. There is nobody in the club and we don’t see each other 
as often as usual. People are starved of information about the club.  
 
When we send out our newsletter by emails, through social media platforms and WhatsApp, 
people are very keen for information about the club. We find we have a bigger response this 
way because we can target members and other people around the club directly.  
 
It couldn’t have worked out better this year to move to a digital platform and to have the ability to 
share the link with people. You have your database of everyone who has purchased a ticket 
and a brilliant digital trail that allows for an audit of tickets sold.   
  
Irish Rugby: What kind of challenges have you faced with regards ticket selling?  
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Lansdowne: We’re quite lucky, and some other clubs are the same, where we have a big 
diaspora of club members and supporters around the world. We have had people contributing 
from Australia, Canada, America and Portugal who normally wouldn’t be able to contribute to 
the YCYC draw. They might have included the extra €10 on top of their overseas membership 
in the past, but people have been willing and good natured to contribute multiples of that this 
year for the online draw. They may be unable to see the club for three or four years at a time, so 
they feel like they are missing out a bit and are very keen to help if and when they can.  
 
It is a crowded marketplace at the moment with so many good causes trying to fundraise. It’s 
difficult to go back to the same people all the time asking for contributions. For YCYC, it’s nice 
to be able to go to people asking them to buy a ticket for the chance to win some very attractive 
prizes.  
 
If you only have 30-40% of your club contributing all the time it is difficult, but when you have 
close to 80-90% of your club contributing smaller amounts regularly, it’s great and they all feel 
part of it.  
 
Irish Rugby: What advice would you give to clubs who are only starting to get up and running. 
There are less than two weeks to go until the draw – what would you say is the most effective 
route to go down now to sell tickets?  
 
Lansdowne: The big things are the social media platforms, website, any other way the clubs 
usually communicate with their members – put a push on! The club does not have to organise 
the draw. All you have to do is get the information out there, inform your members that all the 
money received goes 100% to your club. There are no admin costs, no ticket sales costs, no 
printing costs, no prize costs. Every euro that you raise is a euro to the club.  
 
We need the money, and this is a quick, easy, convenient way to do it and your members have 
a chance of winning something to boot. It’s not the regular hand out – it’s easy to do. Get on 
your platforms, get it out to your members and get the money in. It’s as simple as that.   
 

+++ 

If your club has a fundraising case study to share that would be of value to other clubs, please 
also get in touch.  

OUR VALUES: 

 
 

RESPECT | INTEGRITY | INCLUSIVITY | FUN | EXCELLENCE 


