
     

     

     

     

     

     

     

  

 

  

     

     

     

  

 

  

  

  

  

  

  

  

  

  

  

  

  

 

 

  

  

  

  

  

  

  

  

     

     

     

Summary Status Report on Implementation of 

Independent Review Recommendations 

March 2022 

 

 



    

ID 
Functional 
Area 

Recommendation   Status 

     

1 Performance 

Ensure the high-performance plan sets out clearly how 
XVs players, including those who do not have the 
capacity to play sevens, will be identified, developed, and 
prepared for international competition 

  

In process: Current model for National 
Talent ID and NTS is being reviewed 
with Performance Director and 
Women’s XVs Head Coach.  

2 Performance 
Update the players’ manual or agreement and induction 
programme that sets out the requirements, 
expectations, and standards for players.  

  

In Process: Current players' manual and 
induction programme is being updated 
by Women’s XVs Head Coach and HR 
Department 

3 Performance 

Replace the 2019 selection criteria with a clear and 
coherent selection policy that reflects Union XVs and 
sevens priorities. Ensure it is created in consultation with 
performance staff and players, includes fair and 
consistent communication of decisions, is monitored for 
adherence, and is effectively communicated.   

  
In Process. Led by the Women’s XVs 
Head Coach and the HR Department 

4 Performance 

Ensure HPU takes a lead role in identifying and 
developing both sevens and XVs players, with access to 
regular technical coaching and support, performance 
pathway opportunities and competition above club level.  

  
In Process.  NTS underway. U18 6N XV 
(April 2022), and U18 & U16 Inter Pro 
7's Series in place. 

5 Performance 

Ensure a consistent approach to opposition data is 
applied, with data capture used by coaches and support 
personnel to inform team, and 
individual, preparation and performance. 

  
Pending: Requires discussions with the 
Analyst Dept and the women’s XVs 
Head Coach  



6 
Leadership 
& Culture 

Supported by the NPGB and in consultation with internal 
stakeholders, including players, IRFU Committee to 
review current performance priorities and targets.  

  

Pending: To be referred to NPGB and 
Union for consideration and action. 
Including addition of Women’s High 
Performance Rugby expertise to the 
NPGB 

7 
Leadership 
& Culture 

Ensure IRFU updated women’s performance strategic 
priorities are agreed and clearly communicated. 
  

  
Pending: Follows Recommendation 6 
for NPGB and Union 

8 
Leadership 
& Culture 

Enhance the governance structure to ensure oversight, 
insight, support, and constructive challenge to executive 
and HPU staff. 
  

  
Pending: To be Referred to NPGB for 
consideration as above 

9 
Leadership 
& Culture 

Prepare, in consultation with relevant staff and 
stakeholders, and then communicate, a high-
performance plan that sets out how the HPU 
will meet current and future women’s performance 
goals.  

  
In Process: 2018-23 Plan currently 
under review. Will become 
responsibility of the new HoWPP. 

10 
Leadership 
& Culture 

Create a distinct Head of Women’s Performance (or 
similar) role that has strategic responsibility solely for 
women’s XVs, women’s 7s and 
the women’s performance pathway.  

  
In Process: Job Description being 
finalised and will be advertised 
imminently 

11 
Leadership 
& Culture 

Ensure IRFU performance management systems are 
consistently applied within HPU to effectively monitor 
and support delivery of the performance programme. 

  
In Process: HR reviewing consistent 
application 



12 
Leadership 
& Culture 

Create a culture of consultation and engagement with 
players. Undertake an annual culture health check of 
players to gather information 
that will confirm values and standards are agreed and 
consistently applied.  

  
Pending: Will require discussions and 
planning between the Women’s XVs 
Head Coach, the new HWPP and PD 

13 Coaching 
Create a transparent, equitable performance delivery 
programme that underpins the performance plan.  

  
Pending: To be updated by new 
Women’s XVs HC and HWPP when 
Performance Plan is finalised. 

14 Coaching 
Appoint a full-time Head Coach solely for women’s XVs 
rugby and a full-time Assistant Coach solely for women’s 
XVs rugby.  

  

Complete: Head Coach has started,   
In Process: Finalising a Job Description 
for Assistant, to transition from PT to a 
FT resource. Will be advertised in due 
course. 

15 Coaching 

Ensure all players have sufficient access to high quality 
skill development and positional coaching within and 
beyond camp, and in tournament and match 
environments. This could include delivery at Provincial 
levels if coaching capacity can be created.  

  
In Process: Currently under review with 
new Women’s XVs Head Coach  

16 Coaching 

Provide a needs analysis and programme of support and 
development for the full-time Head Coach of women’s 
XVs rugby and a full-time Assistant Coach of women’s 
XVs rugby.  

  

In Process: Head of Coach 
Development available to meet with 
new Women’s XVs Head Coach to 
develop appropriate support and 
ongoing development plan. 

17 Coaching 
Create and consistently monitor a values-driven culture 
and environment based on performance, learning and 
enjoyment.  

  
Pending: Awaiting Appointment of 
HWPP 



18 Support 
Provide expert sports psychology support for women’s 
XVs rugby both in between and during camps and 
tournaments.  

  
In Process: Part-time support in place 
since Nov 21. IRFU currently seeking a 
full-time resource. 

19 Support 
Appoint a full-time Athletic Performance Coach for 
women’s XVs rugby.  

  
In Process: Finalising Job Description to 
move from part-time to full-time. Will 
be advertised in due course. 

20 Support 
Put deliberate attention on the fitness, strength, and 
conditioning of front five players in the system.  

  
In Process: Part-time Coach appointed 
for W6N. Women’s XVs Head Coach 
currently reviewing requirements. 

21 Support 

Provide a dedicated Nutritionist for the women’s XVs 
game and increase education and advice for the 
women’s XVs squad, ensuring 
dissemination of nutrition advice throughout the 
women’s XVs game.  

  

In Process: Finalising Job Description to 
transition from shared resource to full-
time resource. Will be advertised in 
due course 

22 Support 
Appoint a full-time Performance Analyst for women’s XVs 
rugby.  

  
In Process: Finalising Job Description to 
move from part-time to full-time. Will 
be advertised in due course. 

23 
Logistics and 
Operations 

Develop, in consultation with relevant staff and 
stakeholders, and then communicate a fully aligned high 
performance plan for women’s 
XV’s with clarity around accountability at every level, 
including operations and logistics.  

  

Pending: Full-time Team Manager has 
been appointed to manage team 
logistics. Will need HWPP input on 
updated HP plan. 

24 
Logistics and 
Operations 

Ensure planning and budgets include the opportunity to 
travel to tournaments with adequate time to create a 
high performance 
environment and unified mindset.  

  
Pending: Full-time Team Manager to 
progress when they start. 



25 
Logistics and 
Operations 

Ensure XVs players have access to a structured induction 
which sets out the requirements and expectations of all 
players. This should 
include information on values and conduct, as well as key 
policies such kit, appearances, and media.  

  
In Process: Current induction 
programme is being updated by 
Women’s XVs Head Coach and HR 

26 Resourcing 

As listed under Performance, create a women’s 
performance plan that sets out the resources required 
and how they will be allocation 
across programmes. This should: 
• Ensure coaching, sports science and sports medicine 
resources, including nutrition and mental coaching, is 
consistently deployed, 
including for those players not based in Dublin. This may 
include building capacity with Provincial or Club coaches 
to deliver 
elements of the programme. 
• Build consistent approaches with adequate provision of 
analysis for training and games for players in either 
squad  

  

In Process: Current plan being reviewed 
by Women’s XVs Head Coach with 
regards to support services resources. 
Will need HWPP input on updated HP 
Plan 

27 Resourcing 

Develop and maintain Individual Performance Plans for 
all squad players and ensure programme support is 
appropriate to their training 
and competition commitments as sevens and/or XVs 
players.  

  
In Process: Currently being 
implemented. Led by new Head Coach.  



28 Resourcing 
Provide equitable support in terms of kit, operations, 
match day and camp facilities, and equipment and 
accommodation.   

  

In Process: IRFU resources have been 
committed to deliver requirements. 
Responsibility of the new Team 
Manager.  

29 Resourcing 
Consider the introduction of hybrid or retainer contracts 
for XV players to manage physical, emotional, time and 
other pressures.   

  
Pending: Will be reviewed with HWPP 
on their appointment 

30 Resourcing 

Working with Rugby Players Ireland, create a 
performance lifestyle or similar programme of support 
for players to enable them to balance work, study and 
rugby commitments as well as preparing for life after 
international rugby.  

  

In Process: Programme funding in 
place. IRFU to arrange a meeting with 
RPI to review fully and agree a 
programme of delivery 

 


