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......................................................FOOTBALL CLUB
It is important to note that a club should not assume financial grant assistance under the IRFU scheme will be forthcoming and accordingly should give no commitments or incur any liabilities in relation to any proposal for which IRFU assistance is sought until it has received formal notification from the IRFU that assistance is being offered.
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1. CHECKLIST

	Facilities Upgrade Plan
	

	Current and Future Growth Demographic
	

	Planning Requirement (if required)
	

	Long Term Sustainability Plan
	

	Demonstrate Other Sources of Funding
	

	IRFU Inclusive Facilities Requirements
	

	Demonstrate Environmental Consideration
	

	Demonstrate 20% of Project Cost
	

	Branch Letter of Support
	

	Confirmation of Bank Facility
	

	Club Constitution
	

	Club Support Documentation
	

	Organization Structure of club
	

	IRFU Club Safeguarding Standards
	

	Project Briefing Document (Appendix 1 Link below)
Irish Rugby | IRFU Inclusive Facilities Grant Scheme
	

	Budget estimate/Breakdown of all project costs
	

	Insurance Certificates
	

	Completion of Financial Template (Including 4 year forecasts)
	




2. PROJECT DETAILS
Please state the purpose(s) for which the grant is required?









	



What are the benefits of the project to the club and to other interested parties (schools, Branch, community)?






Please tell us what environmental / energy efficiency considerations have been made within your project design?













Have you consulted with your stakeholders to ascertain their needs?













What is being added to the facility to make it inclusive in a way it wasn’t before?













Please set out the Project Costs and Funding below:
Costs	€/£

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	






Funding	€/£

	Club Resources
	

	Fundraising
	

	Lottery/Govt Funding
	

	Bank Loan
	

	Members Loan
	

	IRFU Loan
	

	Other (Please give details below)
	











Is planning permission required (If Yes, please attach a copy)



Has the club completed a Project Briefing Document

(Refer to Inclusive Facilities Upgrade Guide)…Please attach with this form


Has the club complied with IRFU Safeguarding standards?




Has all relevant and required professional assistance been obtained?



Are any of the works (including professional advice) being provided by person(s) connected to the club?

(if yes please attach details)


Is the Club happy that their procurement procedure has ensured the selection of the best contractors/advisors/prices?



3. CLUB BACKGROUND
Date founded: ........................................................................



Has club been in continuous existence since founding (If no please attach details and explanation)


	OFFICERS & TRUSTEES
	NAME
	OCCUPATION
	TERM COMMENCE
	END OF TERM

	President
	
	
	
	

	Hon Secretary
	
	
	
	

	Hon Treasurer
	
	
	
	

	Trustee 1
	
	
	
	

	Trustee 2
	
	
	
	

	Trustee 3
	
	
	
	

	Trustee 4
	
	
	
	
















Please give complete details of membership structure of the club as set out below:

	NUMBER OF PLAYING MEMBERS
	AT PRESENT
	3 YEARS AGO
	5 YEARS AGO
	3 YEAR FORECAST
	5 YEAR FORECAST

	Adult Men
	
	
	
	
	

	Adult Women
	
	
	
	
	

	U19/20’s
	
	
	
	
	

	Underage Men
	
	
	
	
	

	Underage Women
	
	
	
	
	

	Mini’s
	
	
	
	
	

	Pavillion
	
	
	
	
	

	Tag/Touch Members
	
	
	
	
	

	Referees
	
	
	
	
	

	Coaches
	
	
	
	
	



Total Membership:

	AT PRESENT
	3 YEARS AGO
	5 YEARS AGO

	
	
	
















	Number of Teams
	At Present
	3 Years Ago
	5 Years Ago

	Adult Teams
	
	
	

	Adult Women
	
	
	

	U19/U20’s
	
	
	

	Underage Men
	
	
	

	Underage Women
	
	
	

	Mini’s
	
	
	


Please confirm that Club Support achievement documentation has been submitted for the last three years, or if earlier, since the inception of scheme




Are the club affiliated to any organisation other than the IRFU? (If yes please provide details)


4. EXISTING CLUB FACILITIES
LocationKilometres/Miles

(proximity to nearest urban/town/village centre) Type of pitchesPitch
Type
Example: Pitch 1, Training Area
Example: Grass, All Weather
























LandOWNED
LEASED
TENURE OF LEASE





Total Acreage



No of Pitches






Training Area










Clubhouse

	Area (Sq Metres)
	

	No. of changing rooms
	

	Shower capacity
	

	No. of referee rooms
	

	Gymnasium
	

	Bar
	

	Female Toilets
	

	Male Toilets
	

	Accessible Toilets
	






5. CLUB FINANCES
Please confirm that the club has not entered into any binding commitment or agreement with regard to the proposed project, that no work has commenced and that no material amount has been expended to date on the project.


Have all costs been included in application (non-recoverable VAT, stamp duty, professional and legal fees, stamp duty, pitch instatement, interest, loan repayments etc) and been reflected in your forecasts?


In the event of an overrun on project costs please state how this would be dealt with.






Are there any charges or liens on any of the club’s assets. If yes please provide details.



Please attach the last three years' Accounts as presented to the AGM and provided to banks and other lenders together with the Financial Template fully completed and provide summary information below.

	

	
	
Prior Years 3
	Prior year 2
	Prior year 1
	Most recent
	Year 1

	
	

	
	
	
	
	
	
	
	

	
	Accounts
	Accounts
	Accounts
	Accounts
	Forecast 

	Total income
	
	 
	 
	 
	 

	Total costs
	
	 
	 
	 
	 

	Net surplus
	
	 
	 
	 
	 

	Loan repayments
	
	 
	 
	 
	 

	Net cash surplus
	
	 
	 
	 
	 

	Player expenses (6.6.2.1)
	
	 
	 
	 
	 

	Net cash/bank position
	
	 
	 
	 
	 

	Net assets
	
	 
	 
	 
	 






6. DECLARATION BY CLUB
We the undersigned confirm that to the best of our knowledge all particulars included in and attached to this application are correct and that we have taken all reasonable measures to ensure the accuracy of same. We also acknowledge that a letter of security/undertaking will be required to be signed by us in order to draw down any funds under the scheme.


.................................................................	.................................................................
Hon. Treasurer	Hon. Secretary


.................................................................	.................................................................
Trustee	Trustee


.................................................................	.................................................................
Trustee	Trustee


.................................................................	.................................................................
Trustee	Trustee


Date of Application


7. DECLARATION BY BRANCH
We the undersigned confirm that following approval by the Branch Executive Committee on the date below, we are happy to recommend the approval of this application to the IRFU. In so doing we confirm that we have satisfied ourselves that:
The project is one qualifying under the IRFU’s Guidelines.


.................................................................	.................................................................
President/Chairman	Hon. Secretary/Treasurer

	


Date
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